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Administrative approach by local

government

At those points where criminals use legal services

ROLE LOCAL GOVERNMENT

through administrative measures



Organised government

Exchange of information

Coordinated actions

Integrated approach:

administrative - criminal law - tax



ARIEC Belgium

• 3 experiments : Antwerp, Namur and Limburg

• Different models

• Financed by ISF-fund

• 2 years + 2 years

• Recently: incorporated in the federal police

• Other regions: variations on the theme



Methodology

• Organisational structure: 

• SPOC

• Local operational meetings

• Actions in the field (“flexcontrols”)

• Network of partners

• Database

• To catalogue, explore, apply and optimize administrative 
instruments
• Local regulations: for bars and restaurants, night shops, betting offices, phone shops, 

handcarwashes, ...

• Licensing policy: extensive screening of morality

• Resilient governance: communication, integrity, protection of personnel



Bottleneck

Administrative enforcement presupposes

informed government

Need for administrative ànd judicial information



Resilient government= informed government

• Protocol information-exchange

• Shared professional secrecy

• Integrity screenings => legal basis

41/42 protocols information exchange in Limburg
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Case : handcarwashes





Case Donut
o Flexactions since 2015

o Elements of THB

• No contract

• Poor working conditions

• No or poor payment

• Sleeping and living in the carwash

• Victims are transferred between different carwashes in the same network

• Workers in vulnerable conditions (illegal, refugee, …)

• Multiple indications that the workers spent the night in the car wash (but 
difficult to document : only for “resting”, prepared declarations, …)

• Workers sometimes have false identities (aliasses)

o Network covering 3 provinces

o Exploitations are constantly changing

o International aspect ?



• Ca. 35 infractions documented :
 Employment of illegal foreigners

 Undeclared work 

 Infringements of the legislation on economic legislation

 Infringements of the housing legislation

 Infringements of spatial planning

 Infringements of VAT legislation (accountancy, registration, …)

 Deficiencies regarding fire safety

 …

• Every time there are indications that the workers 
spent the night in the car wash (but difficult to 
document : only for “resting”, prepared 
declarations, …)

• Workers sometimes have false identities (aliasses)



Results case Donut

• 3 carwashes en 2 shops were sealed by inspection services

• 4 houses were declared unsuitable for housing/living

• 3 illegal foreigners were repatriated, 2 were ordered to leave 
the territory.

• Suspicions of habitation => municipalities and local police will 
continue to follow up on the car washes until they are certain 
that no overnight stays take place.

• Administrative closures based on trafficking in human beings 
=> difficult! 

But finally : October 2018 : conviction of 2 years for exploitation 
and THB





Follow the money ?

• 2 key persons

• Workers : 

o Not or poorly paid

o Always in cash

o Sometimes : payment in kind (housing, food, transport, …)

o “Legalization” : manager, shareholder, associate, …

• Profits ??

o Exploitations constantly change their structure

o Depts of 10.000s EUR

o Shift in legal address

o Bankruptcy

o Monthly rent = ca. 1200 EUR

o On paper : not viable



Exploitation fruitpickers





Holiday parcs
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Group

• Since 1998 in Belgium

• 11 holiday parks in BE 

and NL

• Migrant workers

• Drug trafficking, 

prostitutes, criminal 

motor gangs

• Recently: refugees



Problems in Lommel and the links 

to administrative approach

• Public peace and 

safety/nuisance at the park 

(gathering of residents, 

challenging, harassment on 

guests, illegal dumping, drug 

labs, cannabis plantations, 

motorcycle gangs, 

undeclared foreigners, 

people without valid 

residency, ... )

• Thefts committed in and 

around the parks

• Vandalism

• Illegal tree felling

• Fire safety

• Housing quality of migrant 
workers

• Illegal employment

• Lack of registration of 
residents

• Usage that is not in 
accordance with the zoning 
plan

• Food safety

• Compliance of 
infrastructure

Problems
Administrative 

approach 





Vakantieparken







Contact 

• Contact :

o Annemie De Boye : 0032 484 273 991, annemie.deboye@limburg.be

o Twitter : @AriecLimburg

o www.arieclimburg.be
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